Learning Objectives:

e Discuss how climate and
culture help determine the
approach to working on a
community issue.

e Learn about a continuum of
levels in working together.

e Discuss techniques that help
or hinder effective part-
nerships.

e Explore creative ways in
which nonprofits are work-
ing together to share pro-
grams, staff, or facilities.

o Identify programs and ser-
vices that could benefit by
a change of approach.

Trainer:

Rose Mary Fry is Executive Director of
the Texas Nonprofit Management
Assistance Network in San Antonio. She
has extensive experience in

leading nonprofit organizations and
working with boards and staff of new
and established nonprofits. Her exper-
tise includes strategic planning, board
governance, fundraising, nonprofit fi-
nances, and collaborations. Ms. Fry has
a Masters in Staff and Organizational
Development from Ohio State University
and a Bachelors in Elementary Educa-
tion from Ohio Dominican University.
She serves as Board President of ACCION
Texas and as a Board Member of Impact
San Antonio San Antonio.
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How Nonprofits Work Together:
Partnerships, Collaborations,

and Mergers
San Antonio, TX

Tuesday, March 30, 2010

Sponsor:

San Antonio
Nonprofit Council
The power of unity



Workshop Description: In today’s
environment, nonprofit organiza-
tions are working together in multi-
ple ways. They are examining com-
munity issues and determining
whether they should tackle an is-
sue alone or whether they should
work with other community agen-
cies and organizations. Small and
large nonprofit organizations are
partnering to survey community
needs, design and market pro-
grams, and share staff, equipment,
or facilities.

Attend this workshop to learn how
nonprofit organizations are work-
ing together to resolve community
issues in creative ways.

Audience: Board Chairs, Board
Members, Executive, Directors,
Program Staff, and Operational
Staff

Workshop Capacity: 30-50
Date: Tuesday, March 30, 2010

Time:
Light Breakfast: 8:30 a.m.

Workshop: 9:00 a.m.—11:30 a.m.

Location/Address:
American Red Cross
3642 East Houston

San Antonio, TX 78219

Registration:

$20/San Antonio Nonprofit
Council Members
$40/Non-members

Check: Payable to San Antonio
Nonprofit Council

Registration Deadline:
Monday, March 22, 2010

Questions:
Contact: Scott McAninch
Email: scottm@sancouncil.org
Phone: (210) 825-3252

Registration Form

How Nonprofits Work
Together: Partnerships,
Collaborations, and Mergers

Name:

Title:

Organization:

Address:

City, State, Zip

Phone:

Email

Send registration form with
payment to:

Scott McAninch, Executive Director
San Antonio Nonprofit Council
1150 N. Loop 1604 W

Suite 108-511

San Antonio, TX 78248



